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Electiontimeisover and
many of the chaptersin
our union have experienced achange of personnd
at the elected level. This change has occurred
not only at the local levels but also at our
corporateboard level aswell. Aswith any change
there is bound to be a shift in personalities,
opinions, philosophies and ideas.
However, the core values of our
union to promote and improve our
memberswages, benefits, working
conditions, and quality of life
through a united front have not
changed.

While our unioniscertainly unique

in its composition of member chapters, our
services and work product to the residents and
visitors of our state are united and form a
common bond among all members. Be proud of
your chapters and prouder of your united
chapters; no other union or organization affects
thelives, health and safety of so many inand out
of the union. To achieve our common goal and
corevalues, we must remain loyal to each other
and loyal to our cause. On behalf of all the new
representativesof all chapters, including myself,
| would liketo thank all of our membersfor your
support. Secondly, | would like to thank all
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PRESIDENT'SCOMMENTS

Sgt. Jeff Manns

memberswho either stepped down from an elected
post of their own accord or through the election
process for their service to the membership.

OnJuly 10th, 11th & 12th, the corporate board held
a quarterly meeting at the union headquarters in
Anchorage. Following roll call,
the first order of business was
the election report and
certification of the vote tally.
The board certified and
confirmed the newly elected
representativesasrequired; then
it was down to businessfor our
members.

The following is the theme of activities that
transpired over the three days. prioritization and
consolidation of union activities coupled to asound
fiscal plan. In other words, no deficit spending. The
cost of business has gone up; our dues have not.
Currently, APD ispaying approximately $110 dollars
amonth. Doesthismean | will ask our board for a
dues increase? We have not raised our duesin the
last fourteen years. No, | will not ask theboard for a
duesincrease. However, | would ask you to consider,
what arewewilling to fight for and how will we pay
forit. | may ask you down theroad and you will have
to decide.



Currently, theAirport Police, Corrections, Fairbanks
Police Dept., and Trooper contracts are under
negotiations. Theseare obvioudy critical issuesand
areat thetop of thepriority list. Juneauisengagedin
acritical health careissuewhichisequaly important.

HouseBill 91 continuesto beanimportant issueasit
significantly impactsour members, especially those
of usin the Tier Il and above retirement system.
However, thisissue hastheability to not only impact
just our members, but all peace & fireofficersacross
the state. The Anchorage Police & Fire members
arein agreement with usin thismatter. Thisisnot
something that we can negotiate at thetable. Thisisa
critica issuethat must bemoved through the political
field and addressed by the legislator. Like our
contracts, thisissue not only benefitsour members, it
benefitsthe state and the citizens.We believe PSEA
canproveit.

Disciplinary issuesgppear to beontherise, especidly
withintheATC/ASOC chapter. Inthelast monthdone
these two chapters have seen four members
suspended and severd other membersunder scrutiny.
Waetchyour actionsand follow policy and procedures.
To defend amember whoisclearly inthewrongis
irresponsible and undermines our credibility. To
defend a member who is unjustly disciplined is
completely just and solidifiesour cause.

Speak with your representatives and stay involved.
Remainloyd and united and we' |l succeed intheend.

Jeff Manns
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PSEA CHARITABLE ACTIVITIES

PSEA supports local and statewide food bank
programsto help feed the hungry in our communities.
Thefunds PSEA usesfor thisendeavor do NOT come
fromyour duesmoney. Charitable donations made by
PSEA arefunded by our ownfundraisng efforts. PSEA
“Cor€’ Charitiesinclude Food Banks, Crime Prevention
and Victim Support Organizationsand Specid Olympics

of Alaska.

If you would like to find out more about these
programsor help PSEA help thelessfortunate, please

cal our officeand talk to Deb or Joe. Thank you.
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DaveWrightson, beDAml co, Marty Spindeand

Jeff Mannsrally support for the Food Drive




Inthisissuel would liketo take afew momentsand talk
about themost recent PSEA dections. Thevariousloca
chapters typically organize and run their respective
elections. Thisseemstowork pretty well sincemost, if
not al, of themembersof those chaptersliveandwork in
thesame community. For the statewide chapterssuch as
the Airport, ATC, and Corrections, the PSEA Office
publicizes, prepares, mailsout and collects ballotsand
then assistsinthe counting of thoseballots.

A disappointing fact isthe consistent lack of voter turn-
outin PSEA dections. Thisistrueindection of officias,
contract ratification, eveninterest surveysto help gauge
items of importance of the membership. Recently, Jeff
Manns and Don Kramer were elected as the new
presidents of the Trooper and Airport Chapters,
respectively. Danny Colang, the Corrections President,
wasnot up for re-election. Thesethreemen, al of whom
coincidentdly liveandwork in Fairbanks, havevolunteered
their timetowork for you. AsPresidentsof their respective
Chaptersthey all st onthe PSEA Corporate Board. The
Presidents or Chairpersons of the respective Municipal
Chaptersjointhemin serviceto you: Aaron Renken of
Unalaska PD, Dave Wrightson of Juneau PD, Dan
Hoffman of Fairbanks PD, Tim White of SitkaPD, and
Todd Moquin of Ketchikan PD.

Asaformer PSEA President (when | wasmuchyounger),
| cantell youthat all of theserepresentativesneed quality
member input to be effectivefor you. They needto know
what issues are most important to you, what problems
exis, and whenever possible, ideasyou haveto solvethose
problems. PSEA hascomealong way inthelast 20+
years; but the function of PSEA remainsthe same: To
provide service to our members.

Business
Manager's Report

Joe D’ Amico, Business Manager
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Serving Alaska’s Finest

We now have over 1300 members and represent a
majority of thestateand loca |aw enforcement agencies.
Our size and statewide presence help us speak witha
greater voice. Good leadership is essential to be
effective for our members. Good leadership is
impossi blewithout active member participation. It'sas
simpleasthat!

| recently worked with a member who was having
problemsat work. Thisparticular member hasagreat
many yearswith oneof the Departmentswe represent.
Hehasbeen dutifully paying hisdues each month, but
herarely readsthe newdetter, never callstheoffice, or
speaksto hisloca board member about PSEA issues.
He appearsto betypica of most of our members.

When he started having problems and contacted us,
wewereabletointerveneand assist himinapositive
way. Hesaid, “all those years of paying dues were
worth it just for the one time he needed us.” An
opportunity waslost by hisremaining on thefringe of
PSEA over hislengthy career. Reaching out to hisboard
member would have reaped invaluableinput so that
PSEA could better represent him.

Another related area of concern | haveisthelack of
womenrepresentatives. Withthelargenumber of femde
officersand dispatchers, it would be valuableto have
sometalented women participatein our group. There
areavariety of women’'sissuesin healthcare and the
workplacethat weroutinely discuss. A board member
“expert” inthisareawould be helpful. For youladies
out there, as PSEA “seats’ open up, please consider
running for office.

Thank you and be safein theworkplace. Joe
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Mike Fox

How many of youthink youaren’tinvolvedin palitics.
Tothoseraising their handswe' ve got some newsfor
you. Likeit or not, you are, up to your neck. Don’t
think so?Answer methis. Who signsyour check?Who
isthetop dog for the statein contract negotiations?\Who
runsyour Department?Who runsyour Divison? Who
fundsyour contract? Theanswer is, politiciansand
political appointees.

Next year isan election year with all theHouse seatsand
8 Senate seatson the ballot. There are over 2,600 Peace
OfficersinAlaskaand 1,300 aremembersof PSEA. Most
of you are married to registered voters and many have
kidsof voting age. Have no doubt, wearealargeblock of
voters. We can definitely make a difference. A big
difference!

Theprimary isAugust 24, 2004, and thegeneral election
is November 2, 2004. Between now and thenthe PAC
will beworking toidentify candidatesand i ssuesto support
and we need your help.

Thefirst request we have of youisto offer suggestionsfor
legidation. Wewant to continue to build goodwill with
individual legislators and one way to do that is by
proposing, and actively supporting, unsdfish bills. Weare
looking for ideas for bills that save the state money,
generaterevenue, or benefit the publicinanother way. We
have a strong, day-to-day, working knowledge of the
AlaskaStatutes. Please usethat knowledge and offer some
suggestionsfor “goodwill” billsby leaving amessagefor
the PAC at the PSEA office.

The second request is to ssimply pay attention to the
performanceof your legidators. Dowewant todevelopa
new candidate in your district? If so, we need to get to
work sooner than later. Do wewant to support your local
legidators, remain neutrd, or support their opposition? The
session beginson Jan 12, 2004. Thethree mainissuesfor
usarelikely to be, contracts, private prisons, and HB-91.

You will be hearing from usthroughout the session aswe
try tolet you know how your legidatorsaredoing.

Inthe meantime, when you runinto them, ask themwhat
thelr positionsare on our issues. Ask them straight up if
they will support funding our contract. Ask them where
they stand on the private prisonissue. Ask them how they
will voteon HB-91.

Get smart. Get involved.

July 21
July 22-23
July 24-25
July 30-31
Aug?2

Aug 11-13
Aug13-15
Oct 16-17
Nov 6
Nov 7-11

Dec10-11

Dec 12

Jan 12

Feb 1

PSEA Calendar

Corrections Contract Team Meeting
Corrections Contract Negotiations
Fairbanks PD. Pre-Mediation w/ City
State Employee Union Labor Summit
ATC Teleconference

Correction Contract Negotiations
ATC/APF Contract Negotiations
Fairbanks PD. Contract Mediation
Hedth Trust Meseting

Hedth Trust Training - California

Corporate Board Meseting
—Fairbanks

ATC Chapter Meeting —Fairbanks
PSEA Christmas Party —Fairbanks

Legidative SessonBegins

PSEA Generd Membership Annual
Meseting

Unlesslisted otherwise, all events are held in Anchorage

PSEA's" Toll Free” number isup and running to
better serve our membersoutsidethelocal calling
area. Administrative personnel
areavailabletotakeyour cals:
Monday - Friday, 0730 - 1730

Call PSEA Toall Freel

1(877) 337-1979
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It'stimefor thechanging of theguard. Asof July 1<,
Don Kramer hasassumed therole of President of the
Airport Policeand Fire Chapter.

Theroleof presidentisnot new to Don. Hebrings
with him over of a decade of corporate board
experience. Hecurrently servesasatrustee onthe
ATC/AP& F healthtrust. Don hasbeenintegral inthe
evolution and maturation of PSEA asan organization.

Don joins three other PSEA presidents from the
Fairbanks area. Trooper President Jeff Manns,
CorrectionsPresident Danny Colang, and Fairbanks
Police President Dan Hoffman, dl cdl the* goldencity,”

home. | believethisbearsmentioning asit demondrates
thegreat amount of enthus asm and participationfrom
our various chaptersin the Fairbanks area.

| have assumed theroleasAnchorage Vice President,
and will remain a member of the PSEA corporate
board of directors. |1 am still availableto answer any
guestions, and help you with any unionissues.

Don hasjoined me on the contract negotiationsteam,
giving us excellent representation along with State
Troopers Jeff Mannsand Maurice Hughes. Asof this
writing, wearenearing completion of thenon-monetary
issuesfor our contract.

The process is a protracted one, and | beg your
patienceand understanding aswemoveforward. Itis
our goal to negotiate asuccessor agreement that is

E Alrport Police &
FireReport

Marty Spinde, Anchorage Vice President

reflective of our membershipintoday’sworld. As
timeschange, so must the contract.

In addition to the contract negotiations, we will
continueto work on abetter retirement health plan
for our members. Itisour goal that the state offers
anincentiveto attract qualified recruits, and keep
them on board for acareer.

Asl shiftrolesyet again, | ask that you stay involved,
stay informed, and stay safe.

Marty Spinde

Airport Police Vice President Marty Spinde
and New Jersey Devil Scott Gomez
“guarding” Lord Stanley’s Cup at the
Anchoragelnternational Airport.

&



Report

On June 1, 2003, the Fairbanks Police Chapter of
PS.E.A. hosted their annual awardsevent at Pioneer
Park- formerly known as* Alaskaand.”

After severd yearsof formal-typedinners, thisyear’s
membership opted for afamily-style barbecue onthe
banks of the ChenaRiver, where children could run
and play whilethe adults could enjoy the start of our
Interior Alaskan summer.

The 2002 “ Officer of theYear” camedownto atie-
votethisyear, which resulted in the presentation of the
awardtotwo very deserving officers. Sgt. DanWelborn
and Officer Stewart Lewisboth shared the 2002 award.
Intheir nominations, Sgt. Welbornwasrecognized for
his constant contributionsto the Department- both as
afield-supervisor, andin histireless pursuit of traffic

Fairbanks Police |

Dan Hoffman, FPDEA Chapter Chair

and highway-safety grants. Officer Lewis was
recognized for hisabilitieson patrol, and waslauded
for thecourage and determination hedisplayed during
ashooting in July of 2002.

Our 2002 “Civilian Employee of the Year” went to
our Department’s new custodian, Jackie Bratten.
Jackie cameinto our building likeatornadoin 2002,
and her energy inkeeping our new facility ship-shape
doesnot seem to have diminished.

Despitethe continued difficultiesthat our Department
faceswith respect to contract negotiations, outstanding
employees such asthese continue to show thepride
and dedication that are exhibited in our organization
every day. Congratulationsto our 2002 Officersand
Civilianof theYear!

Fairbanks Police Department
2002 Officersof Year

Sgt. Dan Welborn

Officer Sewart Lewis
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Daniel Colang

So far, your negotiating team has held many team
meetings, phonecalls, and e-mail exchangesdiscussing
and planning strategy in our contract negotiations. Your
CorrectionsChapter Board providessignificant direction
to your team; direction that we hope started with you
and continues asyou givethem your input.

There have been two formal, two-day negotiating
sessions with the State so far: onein Juneand onein
July. Thenext moveisaStatus Meeting between the
Lead Negotiatorsin early August intended to keep the
processon track and moving forward. Theteams meet
for athree-day bargaining session later in August. To
date, only non-monetary issues have been introduced.
Per our one-year contract, the monetary issueswill be
introducedinlateAugust.

Most bargaining processes start off slowly and
accderate. Ourshasbeen no exception, but let meassure
youthat everythingisontrack at thispoint. Let mealso
assureyou that your teamisperformingwell, sickingto
theplan, and giving their fullest attentionto obtaining the
fairest contract obtainablefor al Correctiona Officers.
Please remember, thefinal decisionisup to each and
every one of you! After we've negotiated the best
contract we can, it will be presented to you for a
ratification vote. You will vote on whether or not to
accept it.

L et meintroduce our two new Corrections Board
Members: Curtis Brown from Wildwood and Jason
Wickert from Ketchikan. Curt replaced George
Showalter who chosenot to runthisyear. Jasonreplaced
Dan Bateswho moved to Hiland Mountain. | would
liketo welcome Curtisand Jason! They attended their
first Board meeting last month and it was obviousthat
they will represent their ingtitutionswell and bevauable
additionsto the Board. I’d also liketo thank George
and Dan asthey leavethe Board. Both gavefreely of
their timeand talentsin support of their fellow officers
anditisfolkslikethemwho makethisAssociationmove
forward. Thanks, guys.

Thanksasoto Randy McLellan! Randy just moved
from CIPT to Mat-Su Pretrial and an election isin
progressto find hissuccessor. Randy never hesitated to
speak up for his ingtitution and its officers! He
éelpreﬁented youwsel| and hisserviceisappreciated by

=M

Correctional Officer’s RS
Report &

Most of you probably know that Larry Rendon,
from Anvil Mountain, and myself represent you as
membersof the Corporate Board. Severa significant
itemscameup at thelast Corporate Board meeting that
I’d liketo report on. Therewere discussionson our
health coverage and on the makeup of the Corporate
Board. At our request, the PSEA Health Trust
consultant has been directed to review Correctional
Officer demographicsand health care utilization data
so that the Board and Trust can evaluate whether itis
feasbleto consder moving Correctiond Officersfrom
the State'sHedlth Plan into the PSEA Health Trust. If it
appears that this would be good for Correctional
Officersandfor theHed th Trugt, the Statewill be asked
to support such achange. We do not know how the
study will come out, nor how the State will respond,
but looking into thisisagood movefor us. | will report
toyouwhenmoreisknown. Right now pleaseconsider
itjust afeasibility study!

Next, acommittee has been formed to reevaluate
the makeup of the Corporate Board. PSEA’s
membership haschanged over theyearsasnew groups
have been added and a question of equal Board
representationwasdiscussed. Itwill bethecommittee’s
job to study and discuss the issue and then make
recommendationsto theboard. | will beamember of
that committee. | will report back to you when there
aredevelopments; but neither issuewill be decided until
after thefirst of theyear.

Onelastitem: PSEA will again be having abooth at
the Palmer Fair and we arelooking for volunteersto
staff thebooth. Thisisagreat timeto get out and meet
the public and let them know who we are and what we
do for them. House Bill 91 is still pending, private
prisonsarestill anissue, and we'll haveanew contract
to be funded next year. We need the public to know
who we are and what we do for them. Also, it'san
opportunity to recruit for our Department that could
help usfill somecritical vacancies. Pleasecommit to
help uswith thissignificant PR opportunity. Call Brad
or Jim at 337-1979 and get on the bandwagon.

That's it for this month. Please, everyone stay
involved and stay safe!
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| EGISLATIVENEWS
House Bill 91 Update

By Mike Fox

Frequently | find myself talking to memberswho
want to know what HB-91 meansto them and what they
candoto helpit becomelaw. Thisnewdetter seemed a
good opportunity to provide our memberswith some
answersto the most common questions.

Thislegidation, when passed, will providemagjor
medical insuranceto Peace Officersat normd retirement,
20yearsinstead of 25. Thisbenefit isalready available
to Peace Officershired prior to 7/1/86. Let’srun afew
scenariostoillustrate how thismay effect you and your
career decisions.

Scenario #1 - You areaTrooper with 4 years
on the job. You have recently been involuntarily
transferred. Your family isn't happy and you aretryingto
decidewnhat your optionsare and how long you and your
family wanttolivethisnomadiclifestyle.

Scenario#2 - You areaCorrections Officer with
4yearsonthejob. Aninmateisbeng released who has
let you know hehasyour homeaddress. You haveawife
and children and aredeciding how long you cantolerate
theseissuesinyour life.

Yoursoptionsinclude:

#1 - Work 5 years beyond normal retirement
(25years) andretirewith dl benefitsreceived immediately.

#2 - Work to normal Retirement (20 years),
recelved| benefitsimmediately except, no mgor medica
insurance until you reach age 60.

#3 - Separate after 10 years and receive all
benefitsat age 60.

#4 - Separate after 5but prior to 10 and receive
your benefitsat age 60 with no medical benefit.

#5 - Separate and cash in your retirement
account and receive no benefits.

HB-91 would make option #1 availableat 20.

Scenario#3- YouareaTier 2 Trooper with 10
yearsonthejob and aredetermined towork until digible
for full retirement benefitsat 25. You have moved three
times. Your kidshave beenin 3 schools, your wife has
quit 3jobs, you have bought, sold, and lost money on 3
houses. APD ishiring, you could go therewith no change
inyour retirement Situation.

Thequestionis- What isbest for you and your
family, bouncing around the State with DPSfor 15more
years, or 15 yearswithAPD. HB-91 would reducethat
15yearsdownto 10.

Scenario #4 - You are a Tier 2 CO with 10
yearson thejob. You have been working odd shiftsand

RDO's. Youdegpwhenyour family isawake. Youwork
whenthey arehome. You areat homewhenthey areat
school. Youareagood employee, honest, hardworking,
andreliable. Youarevery employablein other careers.

Thequestionis-Wouldit be best for you and
your family if you continued for 15 moreyearsto 25,
or; moveonto another career and still receiveaState
retirement benefit and major medical insuranceat age
60. HB-91 would shorten that 15 moreyearsto 10.

Scenario#5 - You areaTrooper or COwith
at least 5 yearsonthejob. You have an opportunity for
aFedera Law Enforcement career. You could gothere
for 20yearsandretirewith full Fed. benefits, including
medical insurance, and a so receive aStateretirement
benefit at age 60.

Thebottom linefor al these scenariosisthat
HB-91 reinstatesatrue 20 year retirement option.

(Note: Inall these scenarios

thereare other optionssuch

|| = .,| asa reduced benefit at early

— — retirement. Contact PERS

= onlineor by phonefor more
specificinformation.)

= - —— -

Itisour belief that HB-91 will savethe State
money by cutting recruitment and training coststhrough
retention. When Troopersand COsare making career
decisonsitismuchmorelikely that they will decideto
continuein State serviceif they have atrue 20 year
retirement option. We also believethat money will be
saved by allowing higher cost Troopersand COsto
leave after 20. Further, webelieveitissimply abad
ideato withhold aretirement benefit to effectively hold
employeeshostage. If aTrooper or COwantsto extend
their career beyond normal retirement, for theright
reasons, great. Otherwise, it isin everyone's best
interest tomoveon.

The passage of HB-91 dependsgreatly onthe
administration’sunderstanding and belief that HB-91
wouldindeedimproveretention. How importantisHB-
91 to you and your commitment to continuein state
service? Doesrequiring that extra5 years matter to
you? Itislargely uptoyou to help them understand
and weencourageyoutolet your administration know
what you think.

Send your Commissioner and Governor a
message. Explain your situation and how HB-91 will
help you decideto stay in State service. Help them
understand so they can make the best decision and
increasetheir support HB-91.
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SUPREME COURT SPEAKS: DPS—“NOT GUILTY” FOR DELAYING

SUB-ZERO SAR BUT FINDSTROOPER DISCIPLINEAPPROPRIATE!
By Jim Gasper, General Counsel

In a decision issued 7.25.03, the Alaska
Supreme Court engaged in someinteresting reasoning
inruling that delay in conducting aSearch and Rescue
operation for aman, hiswife and grandchild who
perished on the Denali Highway in January 1996 did
not constitute actionable negligence. In another part
of the decision, however, the court ruled that the
department’s discipline of some of the Troopers
involved for not taking action soon enough did not
relateto thedepartment’ sdiscretionary function. Smply
put, though the Troopersacted wrongly, under thelaw,
they wereprotected fromliability.

A brief factual recital - the three-some
ventured forthonthe Dendi Highway, aroad normaly
closed at that time of year to al but the hardiest of
souls with proper survival equipment. Deep snow
overwhelmed the party’s 4-wheel drive vehicle;
temperaturesranged between -25 and -55°! After the
Cantwell Trooper wasinformed by huntersthat they
had found an abandoned vehicle, theword “Help”
stamped in the snow, and an arrow pointing in the
direction the party had taken, Troopers delayed an
activesearch processfor dmost 2 days. (Initial reports
werethat the party was heading from Anchorageto
Kenai) Thetriosbodieswerefound frozen.

Thefamily memberssued the Statein Bethdl
superior court, and were awarded almost $8,000,000
by theloca jury. The State appeal ed that verdict.

The Supreme Court assumed, for purposes
of deciding the case onimmunity grounds, that the
Troopershad aduty to searchfor themissingtrio. The
State argued that DPS possessed sufficient

discretionary authority on @
whether to launch a

search, and in this case

exercised that authority

properly. Relying upon the “public safety
objectives’ of such a task, and the legitimate
“alocation of resources’ concern inherent in
providing any governmenta service, thecourt found
that the merereport that aperson may belost did
not impose upon the Troopers, by itself, aduty to
respond. Though the circumstances suggested the
travelers were possibly in serious danger, not
enough wasknown to certify that, infact, alife-
threatening Stuation existed.

In deciding the case, the Supreme Court
reviewed materials from the Administrative
Investigation filed, documents that were never
admitted beforethetrial court. The Supreme Court
found theAl record* helpful” in fleshing out the
details of Trooper activity related to the search.
Thisreview prompted aninteresting commentary
onthevicissitudes of appellatejudicial practice.
Though the court ruled that the Trooper who
delayed the search until the next morning, because
thelow temperatures, the absence of daylight, and
thepossibility that theindividua smay havereached
an open lodge on the highway, did so withinthe
realm of permissible discretionary conduct, it
nonethel essfound that the Trooper’ sdisciplinewas
proper for “ negligent breaches of [ DPS] standards
of conduct.” In other words, the court reasoned
that aviolation of departmental standardsdid not
undermineitseligibility for immunity protection.




Joel Hard,
BusinessAgent

The Administrative Investigation - this critical
contractua processinvokesapprehensionin many of
us, but that apprehension often risesto the level of
anxiety and even distrust for others. That is not
necessary nor isit healthy for theemployer/employee
relationship. For thisprocessto betruly effectiveboth
parties must recognize and adhere to their
respongbilitiesto the other.

Likeit or not, complaintsarise against employeesand
itismanagement’sresponsibility to respond to these
complaints; to understand them and to addressthem.
Thedifficulty isn't necessarily theinvestigation, but the
negative connotation associated with them. | know well
that many supervisorsstruggleto overcomethisby
the manner in which they communicate during the
investigation. They try to assure employeesthat the
process is necessary, but the finding is not
predetermined nor will it be based on biased feelings
or information. Somemay disagree, but | cansay with
somedegree of certainty that management does not
havethetimeor inclination to create problemswhere
problemsdon’t exist. They can, however, contribute
tothem.

Valid concerns surface when the Department failsin
their communicationsand alack of supportisfelt or
believed by employees. While I'm certain most
supervisorsdon’t intend to appear non-supportive,
their representations, cautious becausethey do not yet
know whether the employee’ s conduct was proper or
improper, may givethat appearance. Although they
arefew in my experience, some supervisorsmay use
this process to serve a mean-spirited agenda.
Management needs to continually evaluate those
supervisorsand their communicationsand work hard
to removethem from the processto assure employees
that investigationsarefair and unbiased.

Thereisno questionthat thevast mgority of complaints
against employees are ultimately invalidated by
management’ sefforts, but unfortunately thereremain

those that are not. No one can muddle their way
throughthegray of theday without sometimestepping
outside workplace boundaries. It happens,
particularly inthelaw enforcement professonwhere
everyday employees are asked to make decisions,
sometimeswithout clear or definitivedirection. We
rely alot on discretion, often without alowing people
adequatetimeto developit.

We all recognize the need for capable and
independent employeesand werely heavily ontheir
experienceand judgment to carry them through most
situations. The various OPMs, OIMs and SOPs
mandate specific conduct but more frequently,
employeesmugt utilizetheir own powersof discretion
to guidethemwhen policy manuasdonot. Discretion
isabout considering al your past experienceand the
experienceof othersand applying theweight of that
experienceto the circumstances at hand. Discretion
isnot taught, but devel oped over time and through
many experiences. Lack of experience contributes
to many mistakesand resulting complaints, but thisis
animportant part of learning—for everyone.

However, asan empl oyee you need not experience
anAl firsthand to know what isexpected of you and
what actionswill serveyou best. If you find yoursalf
braced by acomplaint and resulting Supervisory
Review, Inquiry or Al, fully consider your actions
and statementsthat will follow. Understand that you
will be compelled to respond and you must tell the
truth. Failing to do sowill only makethingsworse.
I’ ve seen this time and again over the years, not
necessarily by purposely bad people, but simply
because it is human nature to want to avoid
consequence. Don’'t. Recognize, asall Departments
do, that everyone errs; take responsibility for your
errors, don’t compound them by giving mideading
or dishonest information. Beforthright and give us
timely notifications and we will be much better
positioned tofully represent you.

All of you were selected for your demonstrated
persond and professiona integrity and each of your
law enforcement agencies capitalized on those
qualities. They have used them, as should you, for
enhanced personal, public and professional trust.
Don't let that be lost by a poor thought response
duringanAdminigrative Investigation. Suchalossis
far more hurtful to you thanwhat little you stand to
loseintermsof potential disciplinefor theinitial
infraction.
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HEALTH TRUST REPORT

Drug Problems? —u

By now most of the Health Trust participants havereceived their new cardsand the new
benefit changesbecameeffectivelast month. These changeswereimplemented to offset
theincreased costsexperienced by the Trust. Health care costsare expected to continue
upward for theforeseeablefuture. The Trusteestry to maintain thehighest level of benefit
coverage while managing theinevitable cost increasesin away that minimizestheimpact on the members.

For yearswewent to the doctor only when something hurt or didn’t work right. Beyond that an annual check
up wascommon just to insurethat all the baseswere covered. Now through Direct To Consumer Marketing
weareinundated by tel evision commercials suggesting that one or more of the ailmentsthat we have, or may
have, could best betreated by the use of their new product. Doesthe product somehow becomeineffective
when the patent runsout and it becomesavailablein genericform? No, thecommerciasjust stop. Whileviews
vary asto the effectivenessof Direct Marketing, prescription drug costs continueto climb at arate much higher
than that of health careitself. The changein our prescription drug coverageisan attempt to guidethe plan
participantstowardsthe generic equiva entsof themorewidely used drugs.

Preventative medicineremainsone of our best toolsin controlling health carecosts. Seeadoctor regularly, and
ask questionswhenyou do. A question regarding generic equivalents might just save you and thetrust some

money.

| havejust onemorefavor to ask;. Pleaseinsurethat appointments pertaining to Workman’s Compensation
clamsand employer mandated appointments, (required physicals) arebilled appropriately.

Don Kramer, Trustee
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